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On completion of this program, students will be able to:

Overall objectives:
o Apply theoretical knowledge to practical problems related to international management issues
e Demonstrate in-depth knowledge of international management issues in practical case study
analysis, discussions and problem solving
e Integrate different functional and cultural perspectives
Knowledge and understanding:
e Critically analyze the key issues related to the management of international organizations
e Explain how the social, political, economic and competitive environment impact the performance,
the development and survival of international organizations
e Develop knowledge in more specific international management related areas through elective
courses
Applying knowledge and understanding:
e Apply appropriate methodologies and frameworks to identify, evaluate and solve international
business problems
e Formulate practical recommendations for efficient and effective decision making integrating the-
ory, tools and methods
Making judgements:
e Assess opportunities and threats for international business development
e Apply critical thinking skills to develop innovative solutions for new problems in unfamiliar contexts
in organizational settings
Communication skills:
e Communicate ideas effectively, both orally and in writing
e Present solutions to complex international business problems in a synthetized, clear, structured
and logical way
Learning skills:
e Work in an organized manner by respecting deadlines, adapting to potentially changing schedules
e Integrate acquired knowledge and skills
o Work effectively with others, capitalizing on their different thinking experience and skills
Transferable skills — Project management:
e Define objectives and milestones
e Organize work in an efficient and effective way
o Manage schedules and priorities
Transferable skills — Teamwork:
o Work efficiently and effectively with others in a team, capitalizing on the strengths and different
perspectives and skills of each team member
e Listen actively to contributions of other team members
e Mediate in case of conflicts with other team members
o Effectively work within an international and intercultural team context
Transferable skills — Participation in society:
e Act on the basis of ethical reasoning
Transferable skills — Personnel effectiveness:
e Decision making




e Manage priorities
Transferable skills - Communicate, process, manage, and generate information:
¢ Apply knowledge to new situations




